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SPARK

TO: Johnson County Commissioners Court

FROM: Dan Milam, IT Director

RE: SPARK Superion Customer Summit 2018

I'm writing to request approval to attend the inaugural SPARK Superion Customer Summit, June 4 — 8, in
Orlando, Florida. This event presents the best opportunity for me to gain new skills and apply best
practices to make sure we get the most from our Superion software investment.

SPARK offers four full days of training opportunities, including intensive learning labs, expert-led
breakout sessions, and user presentations of best practices. | will be able to engage one-on-one with
Superion software developers and subject matter experts to ask technical questions and discuss our
specific needs. The summit also includes a vendor expo and Superion product innovation station that
will feature the latest technologies available to public sector agencies.

It is especially important for me to attend this year’s summit to learn about the transformational
changes taking place in public sector technology. With greater demands placed on us by our citizens to
improve service, increase transparency, and provide convenient access, | need to know how we can
maximize our limited resources to deliver the best experience for our community. Therefore, | will be
focusing on finding solutions to benefit Johnson County.

As the inaugural conference, SPARK builds upon the success of 30+ years of the International SUGA
event’s mission to advance the effective use of Superion software. Based on this long history, Superion
is improving the collaborative process to ensure the company continues to meet our agency’s very
specific needs.

I’m very mindful of keeping costs as low as possible, so | will seek discounted travel and transportation
rates and keep meal costs to a minimum. Below is an approximate cost breakdown for the full summit:

Registration (by May 4): $500
Airfare: $489
Transportation (hotel airport shuttle): Free
Hotel (4 nights at $184): $652
Meals (4 days at $25): S0
Total: $1,641

| will provide a post-conference summary of takeaways, tips, and best practices, including an overview
of recommended actions we should consider to be sure we are fully leveraging our use of Superion
software. I'd also be happy to share relevant information with key personnel throughout our agency.

Thank you for your consideration. | look forward to your reply.

SUPERION CUSTOMER SUMMIT
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SPARK

Superion Customer Summit
June 4 - 8, 2018
Disney's Coronado Springs Resort, Orfando

Agenda at a Glance

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Monday, June 4

1:00 PM -5:.00 PM Pre-conference Events TBA SPARK SUPERION
‘ ' CUSTOMER

4:00 PM - 8:00 PM Conference Registration SUMMIT

5:00 PM =530 PM User-led Presenter Meeting

6:00 PM - 6:45 PM Conference Orientation SPARK Home

Agenda

Get Involved
Hotel & Travel
Registration

1of6 3/5/2018, 9:33 AM
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7:45 AM - 8:45 AM
745 AM — 4:45 PM
8:45 AM -10:00 AM
10:00 AM -170:30 AM
10:00 AM - 4:45 PM
10:30 AM - 11:30 AM
11:45 AM ~12:45 PM
1:00 PM - 2:00 PM
2:00 PM -2:30 PM
2:30 PM - 330 PM
3:45 PM — 4:45 PM

Evening

Breakfast (provided)
Conference Registration
Opening General Session
Refreshment Break
Superion Exhibit
Breakout Sessions
Luncheon (provided)
Breakout Sessions
Refreshment Break
Breakout Sessions

Breakout Sessions

Blog Customer Login

Networking Event — To Be Announced

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Search

3/5/2018, 9:33 AM
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7:45 AM - 8:45 AM
7:45 AM — 4:45 PM
8:45 AM -10:00 AM
10:00 AM -10:30 AM
10:00 AM — 4:45 PM
10:00 AM — 4:45 PM
10:30 AM - 11:30 AM
11:45 AM - 12:45 PM
1:00 PM -2:00 PM
2:00 PM -2:30 PM
2:30 PM - 3:30 PM
345 PM - 4:45 PM

Evening

Breakfast (provided)
Conference Registration
Keynote Speaker To Be Announced
Refreshment Break
Superion Exhibit
Solution Partner Exhibits
Breakout Sessions
Luncheon (provided)
Breakout Sessions
Refreshment Break
Breakout Sessions
Breakout Sessions

Event — To Be Announced

Blog

Customer Login

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Search

3/5/2018, 9:33 AM



Agenda at a Glance | SPARK Superion Customer Summit | Superion

40f6

Blog Customer Login

2y

8:00 AM -9:00 AM  Breakfast (provided)

8:00 AM - 4:45 PM  Conference Registration

8:00 AM - 4:45 PM  Superion Exhibit

8:00 AM - 4:45 PM  Solution Partner Exhibits

9:00 AM -10:00 AM Breakout Sessions

10:00 AM -10:30 AM Refreshment Break

10:30 AM - T1:30 AM  Breakout Sessions

1:45 AM -12:45 PM  Luncheon (provided) & SUGA 30th Anniversary Celebration

1:00 PM -2:00 PM  Breakout Sessions

215 PM - 315 PM Breakout Sessions

315 PM - 3:45 PM Refreshment Break

345 PM - 445 PM  Breakout Sessions

Friday, June 8

8:00 AM -9:00 AM  Breakfast (provided)

8:00 AM -2:00 PM  Conference Registration

9:00 AM -10:00 AM Breakout Sessions

10:00 AM -10:30 AM Refreshment Break

10:30 AM - 11:30 AM  Breakout Sessions

:45 AM -12:45 PM  Luncheon (provided) & SPARK 20129 Preview
1:00 PM -2:00 PM  Breakout Sessions

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Search

3/5/2018,9:33 AM
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do for you

Curious about how we can help take your cornmunity to the next
level? Our dedicated associates are happy to provide you with a
custom recommendation for just which products you'll need. Give
us a call to talk to a real person, not an automated phone system.

SCHEDULE A CONSULTATION

General Sales Media
Inquiries: Inquiries: Inquiries:
800-727-808¢& 866-965-7732 media@superion.comr

info@superion.com

50f6 3/5/2018, 9:33 AM
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Solutions

Public Safety

Public
Administration

Federal
Agencies

Nonprofit
Agencies

Terms of Use

Services

Implementation

Training

Managed
Services

Assessments

Hosted
Solutions

Analytics

Privacy Policy

About

Customer
Commitment

Leadership
Careers

Business
Partners

SPARKSUMmit

| ‘Custemer Login

Resources

Blog

News

Events
SuccessStories

Press Releases

Contact

https://www.superion.com/spark-superion-customer-summit/agenda-at-a-...

Blog Customer Login Search

Courage. Innovation. Service. Honesty.

Progress.

© 2018 Superion All rights Reserved

f ¥ in
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https://www.cvent.com/events/Registrations/MyRegistration.aspx?i=4c3...

Welcome, Dan Milam. You are currently logged in as an administrator.

SPARK 2018

GENERAL OPTIONS

Name:
Justin Smith

Email:
jdsmith@johnsoncountytx.org

Title:
Patrol Sergeant

Organization:
Johnson County Sheriffs Office

Address:
1102 E Kilpatrick

Cleburne, Texas 76031

USA

of People Regi d:
1

Confirmation Number:
KTNL32TPFZY (needed to modify your registration)

(55

Event Title:
SPARK 2018

Location:
Disney's Coronado Springs Resort

1000 West Buena Vista Drive
Lake Buena Vista, Florida 32830

UsA

Phone:
(407) 939-1000

Date:
06/04/2018

Time:
4:.00 PM

CURRENT REGISTRATION DETAILS

JUSTIN SMITH

Agenda ltems
Registration item Cost

: Full Conference $500.00 °
ORDER SUMMARIES

Order
Date Type Amt Ordered Amt Paid Amt Due
05/03/2018 10:36 AM ET offiine order $600.00 $0.00 $500007
Total: $500.00 $0.00 $500.00

PAYMENT DETAILS

5/3/2018, 9:35 AM
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AmericanAirlines "¢

Choose flights

« New search

Your trip summary

Main Cabin

{Non-refundable

5489 s::m

Total $488.39 {54 passengers)
Price and tax nformation (2

Good value with benefits
s Carry-on & personal item
(access 1o overhead bin)

» Choose your seat (fee may apply)
= Ehgible for upgrades on American flights
= Fight changes ailowed (fee applies)

» General boarding

Includes taxes and carner imposed fees.
Bag and aptional fees (2

Upgrade to First

Round trip (Non-refundable)

5794 g

Total $793.39 (all passengers)

Upgrade

Learn more &

Plan Travel Travel Information AAdvantage

https://www.aa.com/booking/flights/choose-flights/your-trip-summary?s...

Login» % English »

a.Com ~

Depart Dallas/ Fort Worth, TX to Orlando, FL

Monday, lune 4, 2018

1.01p > 4 38 P

2w I2B-AuTLs A2 (Enarkiets

{ Change

2h 3’m  Nonstop fhamn Cabin

Return Orlando, FL to Dallas/ Fort Worth, TX

Friday, June 8, 2018

73T o 920 pm

5

Best way to travel

w Our largest, most comfortable seat

» 2 free checked bags*

» Priority security at participating airports

» Priority boarding

s Same-day flight change & standby when available

on American flights

*if you're AAdvantage Executive Platinum, or on a piane with

3 cabins, you get 1 extra checked bag.

2h 49m Nonrstop Mamn Cabin

Limited-time: Earn up to a $200 statement credit
And 50,000 bonus miles after qualifying purchases with this credit card offer

5/3/2018, 9:44 AM
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Help

Contact American
Receipts and refunds
FAQs

Agency reference
Cargo 3

Bag and optional fees

Customer service and contingency plans

Conditions of carriage

About American

About us
Careers (@
Investor refations (2l

Newsroom (2
Legal, privacy, copyright
Browser compatibility

Web accessibility

& Link opens in new window. Site may not meet accessibility guidelines.

https://www.aa.com/booking/flights/choose-flights/your-trip-summary?s...

Extras

Business programs

Gift cards (2

American Aidines credit card
Trip insurance

CoBrowse

5/3/2018, 9:44 AM



Personal Information - SPARK Superion Customer Summit 2018
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Contact Information

M%r%ﬂd« Wap

Guest Information

Start Over

Disncy's Curcoado Springs Resort / Mon, Jin 4, 2018 - Fei, Jun #, 2018 / Standard View 1 adult, 4 pights

PERSONAL INFORMATION

PERSONAL INFORMATION PAYMENT INFORMATION

Room: Standard View

GUEST1

Arvival Date a8

Prefix

First Name .

Justin

Middle Fnitial

Last Name "
o Smith

Suffix

Position/Title

OTHER INFORMATION

Additional Requesis:

Number of adults in this room: 1

Departurc Date P
Emaif
Coafirm Email

Organization

https://book.passkey.com/event/49312540/owner/70576/guest/info

Number of children: 0

Country SELEGT GOUNIRY

Mailing Address
Miiling Address 2
Cary

State, Zip

Phone Number

Yes, ['d like to be notificd about the upcaming event specials and promations, Sec our Terms & Conditions

Show room poticies

' e

iepen

Praceed to Paymient Information

Cooprigla @ ioeal I

Privacy Py,

Sapporuad Browsers
PRSI-E1420158-prod sl

SPARK Suprrian Customer Susnit
08

AN 4, 2008 - RIK B, 2018

WAKE A RESERVATION
114
Check i MONL N4 e
Chrck Cur TR, TUN 8, 2468
Nights &
Raoms §
Guests

Frapuey -
DISNEY' 3 CORONADO SPRINGE
RESORT

Room 1: Y50 652 61
STANDARD VIEW
1 aduit, 4 nights

SUBTOTAL

Dining

Book a table from over 80
different restaurants

3/5/2018, 9:50 AM



